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The Training and Skills Commission’s Training Priorities Plan 2020-2021 provided 
insightful analysis of the state’s skills needs and an action-focused blueprint to 
increase collaboration across government, industry and the training sector. 

The Plan - the result of cross-sector consultation with nearly 100 members of 
the Commission’s eight Industry Skills Councils (ISCs), along with other key 
stakeholders - identified a raft of system reforms and actions designed to 
significantly enhance Vocational Education and Training (VET) in South Australia. 

Clearly demonstrating the value of engaging industry at the heart of government 
planning and decision-making, the Training Priorities Plan 2020-2021 supports 
the Marshall Government’s agenda to grow South Australia’s skilled workforce. 

By providing tangible solutions to a raft of skills training issues, the Plan 
has contributed to South Australia’s nation leading performance in the 
commencement of apprentices and trainees.

The Plan directly links the work of the Commission and its ISCs to the State 
Government’s pro-business strategy, supporting jobs, industry development and 
economic growth by increasing the skill levels of the state’s workforce through 
education and training. 

I congratulate the Commission and its action partners1 on the development and 
delivery of the Plan to date.

The Hon David Pisoni MP 
Minister for Innovation and Skills

Message from 
the Minister

1. List of action partners is provided in Attachment 1 
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The Training and Skills Commission is pleased to present its report on progress 
against the Training Priorities Plan 2020-2021, highlighting outcomes achieved 
through its delivery to date.

The Plan reflects training and skills priorities identified through targeted 
consultation with key stakeholders and the Commission’s eight ISCs and has 
facilitated both activity and reform within the skills training system. 

Since the Plan’s launch in early 2020, significant disruption has occurred 
both globally and locally as a result of the COVID-19 pandemic, and that has 
unavoidably impacted the delivery timelines of some actions.

However, despite that disruption, I am pleased to report that the Commission, 
its ISCs and its action partners have together succeeded in delivering key 
outcomes that both support and enhance the state’s skills training performance.

On behalf of the Commission, I thank all those who have contributed to the 
Plan’s development and I applaud the success that has been achieved so far. 
The ongoing commitment to collaboration by all involved, and the collective 
effort to support South Australia to develop the skilled workforce it needs, is 
greatly appreciated.

Renee Hindmarsh 
South Australian Skills Commissioner and 
Chair of the Training and Skills Commission

Message from 
the Commissioner
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The Government of South 
Australia continues to invest in 
a pro-business strategy that 
supports jobs, growth and industry 
development - with a focus on 
increasing the skills of the state’s 
workforce through education and 
training. The continued development 
of South Australia’s apprenticeship 
and traineeship system is at the 
centre of that strategy.

To support this direction, the Training and Skills Commission developed an 
outcome-focused roadmap - the Training Priorities Plan 2020-2021 - which was 
endorsed by the Hon David Pisoni MP, Minister for Innovation and Skills, and 
released in March 2020. The action-based approach outlined in the Plan provided 
stakeholders with a clear roadmap to understanding and measuring the long term, 
positive impact that outcome-driven activity has on skilling and workforce capacity 
in South Australia.

The Plan was developed following extensive consultation with key stakeholders 
drawn from industry, government, the VET sector and the Commission’s ISCs. 
Common themes emerged, which were grouped into four key areas of focus:

1. Apprenticeship and traineeship reform - Skilling South Australia 
apprenticeship and traineeship targets are achieved or exceeded

2. Lifelong learning - an integrated, strategic approach

3. Quality and sustainability of training providers - policy and program 
settings support innovation and confidence in the VET sector

4. Data reform - relevant, timely, accessible and sustainable data and analysis 
that informs and assists decision-making

Measurable actions were detailed within each focus area, providing clear direction 
for the Commission and its action partners. 

In the period leading up to the launch of the Plan, people and businesses 
across South Australia were impacted by the summer bushfires, with the State 
Government and the Commission swiftly galvanising to offer support.

A few short months later, the effects of the COVID-19 pandemic became evident, 
necessitating a further - and immediate - shift in priorities for the Government of 
South Australia, the Commission, industry and the VET sector, with many of the 
Plan’s action partners required to refocus their efforts for the bulk of 2020.

The significant disruption that occurred in advance of, and following, the 
Plan’s launch unavoidably impacted the delivery timelines of some actions. 
However, the Commission, its ISCs and action partners have achieved a number of 
significant outcomes associated with the Plan, and the outcomes achieved clearly 
articulate the benefits of working collaboratively.

Context



Training and Skills Commission  |  5Training Priorities Plan 2020-2021 Review Report

Training Priorities Plan 2020-2021 Review - Dashboard Report2

Actions by Key Area - as at April 2021 

Categories Key Area 1 Key Area 2 Key Area 3 Key Area 4 Total

Completed 1 3 1 2 7

On track, ongoing 3 3 3 2 11

Deferred/delayed due to COVID-19 0 0 0 0 0

Total 4 6 4 4 18

Categories Key Area 1 Key Area 2 Key Area 3 Key Area 4 Total

Completed 25% 50% 25% 50% 39%

On track, ongoing 75% 50% 75% 50% 61%

Deferred/delayed due to COVID-19 0% 0% 0% 0% 0%

2. Performance of the action items highlighted in this report
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Key Area 1 
Apprenticeship and traineeship reform - 
Skilling South Australia apprenticeship and 
traineeship targets are achieved or exceeded

Feedback highlights the need to reform the rules governing training supervision 
to support businesses to employ more apprentices and trainees, while also 
maintaining high quality standards for on and off the job training and the safety 
and wellbeing of students.

To address this, the Training and Skills Commission has recently completed 
a review of its training Supervision Guidelines and ratios, with broad ranging 
consultation to commence in early 2020.

Industry has consistently provided advice that new pathways for training 
students while they are employed under contracts of training - including 
new higher apprenticeships - need to be developed in sectors that have 
traditionally not employed apprentices and trainees, such as the care sector 
and creative industries. 

Reforming the system’s approach to how trades and vocations are established 
and declared, in conjunction with new approaches to VET for school students - 
including Flexible School-based Apprenticeships and other measures - will 
improve outcomes for students and help build the workforce essential to growth.

Action is critical to support and 
prioritise reforms to the VET system 
to encourage the commencement 
and completion of apprenticeships 
and traineeships in the state.
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Action Summary 

The Commission’s Guidelines for Persons Who Supervise Apprentices and 
Trainees were identified in the Commission’s Future-proofing the South Australian 
Apprenticeship and Traineeship System Recommendations Paper 2019 - Skills 
for Future Jobs 2020 Series as in need of review. Responding to feedback from 
stakeholders, the paper recommended that the Commission work with its ISCs to 
review and revise the Supervision Guidelines to:

a) develop best practice models for supervision in each industry to support 
understanding and implementation of the Supervision Guidelines

b) include supervision ratios that reflect the nuances of occupations

c) use plain English, make the core purpose clear, update hyperlinks to 
resources, and include a clearer definition of supervision levels for 
apprentices and trainees at all stages 

d) ensure employers’ obligations are clear and enforceable.

In mid-2019, the Commission - supported by a Supervision Guidelines Reference 
Group comprised of members of each ISC - commenced work on the development 
of new draft Guidelines and supervision ratios. A matrix was developed to assist 
the rating of the training quality risk for each trade and vocation. The training risk 
assessment criteria used were:

1. The diversity or range of competencies (breadth of knowledge)

2. The complexity of competencies to be developed (skill depth)

3. The degree to which the trade or vocation requires a high degree of 
specialist technical knowledge (depth of knowledge)

4. Whether the trade or vocation demands workers with highly developed 
interpersonal skills (skill depth)

5. The degree to which a poorly trained apprentice or trainee presents a risk 
to an end user - for example, to a future employer, an aged care resident or 
infrastructure

6. The potential workplace, health and safety risk to an apprentice or trainee 
while in training.

Intended Outcomes

•  The Training and Skills 
Commission releases revised 
Supervision Guidelines that 
improve training supervision 
requirements and flexibility

•  The Training and Skills 
Commission releases revised 
Declaration of Trades and 
Vocations Guidelines that clarify 
criteria for applicants and simplify 
the process to declare trades and 
vocations in South Australia

Highlights
Reform training Supervision Guidelines - reform Declaration 
of Trades and Vocations Guidelines ON TRACK

O

N G O I N G

STATUS COMPLETED

C
O

M
P L E T E D

STATUS
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Public consultation on the resultant Guidelines for persons 
who supervise the training of apprentices and trainees took 
place from February-October 2020.

The purpose of the consultation was to determine whether: 
•  the draft new Guidelines provided clarity for employers 

and supervisors 
•  the assessment of qualifications against the training 

quality risk matrix was valid
•  there were any omissions or unintended 

consequences.

The engagement tools included:
•  face-to-face and online consultations
•  a survey of apprentices and trainees 
•  a survey of employers
•  written submissions.

Apprentice and trainee survey responses revealed a very 
positive attitude from students towards their training and their 
workplaces. Common responses included that:

•  their supervisor gave clear instructions and 
constructive feedback

•  they were given time to practice new learning
•  they received one-on-one learning
•  they enjoyed hands-on learning.

Where apprentices and trainees reported an inadequate 
training experience, they cited a lack of supervision or 
training, poor training due to lack of time, and inadequate 
explanations or demonstrations of tasks or activities. 
Respondents reported that those experiences made 
their learning more difficult and negatively affected their 
confidence.

As a result of consultation with employers, apprentices, 
trainees, and employer associations, new Supervision 
Standards will be implemented under the South Australian 
Skills Act on 1 July 2021.

Based on the feedback gathered through the consultation, 
the new Standards will provide greater clarity on:

•  the number of apprentices and trainees each person 
can supervise

•  the definitions of direct and indirect supervision, 
including references to work deemed high risk

•  when indirect supervision may be provided
•  when and how often the capability of an apprentice or 

trainee needs to be assessed.

Noting the move to a risk-based model received broad 
support from employers, employer and employee 
associations, stakeholders commonly commented on the 
need to strengthen the monitoring of employers to ensure 
compliance with the framework.
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Action Summary 

The Training and Skills Commission, having identified the need to address long 
standing issues with low apprentice and trainee completion rates, successfully 
piloted a cross-industry mentoring project (operational from July 2020 until 
January 2021).

The project was pivoted from its original intent, instead addressing the impact 
of the COVID-19 pandemic on the South Australian economy, and the resulting 
increase in the number of apprentices and trainees suspended by host employers.

In partnership with Skilling South Australia, the Commission refocused its pilot 
project to assist apprentices and trainees suspended as a result of the pandemic to 
remain engaged and focused on completing elements of their learning. The project 
also provided support to participants by connecting them to specialist services 
(where required).

Intended Outcomes

•  A pilot mentorship program that 
improves completion rates of 
apprentices and/or trainees is 
developed and piloted in one key 
industry sector

•  Higher completion rates are 
observed in the pilot industry 
sector within 12 months

Highlights
Develop and pilot a structured and industry-specific 
mentorship program

ON TRACK

O

N G O I N G

STATUS COMPLETED

C
O

M
P L E T E D

STATUS

“The mentoring project 
helped me develop more 
confidence at work and set 
goals by working on one 
page plans.” – Participant

“If I didn’t have a mentor, 
I would have found it hard 
and stressful to find work, 
and it probably would 
have taken much longer 
to do so.” – Participant
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Industry mentors worked closely with individual 
apprentices and trainees, providing support and keeping 
them connected to their industry sectors - ensuring they 
were ready to re-engage with their employers when the 
period of suspension ended.

In March 2020, the Commission amended the Guidelines for 
Determining the Approval of the Suspension of a Training 
Contract to extend the period of suspension for COVID-19 
related reasons up to and including 1 January 2021. 
In late October 2020, the project’s Master Mentor delivered 
training to the first three mentors. 

The project made direct contact with 38 direct indentured 
apprentices and trainees across a range of sectors, in 
addition to more than 100 tourism industry trainees. It helped 
a number of participants to re-engage in employment and 
continue their training journey. 

The breakdown of direct indentured apprentices and 
trainees mentored through the project is outlined below.

VOCATIONS

Clerical O�cer (medical)
Hairdressing
Food and Beverage Attendant
Personal Servicing Worker 
(disability) 
Entertainment Servicing Worker
Electrician

Cookery
Engineering Tradesperson
Pre-press Operations
Store Worker
Health Support Worker
Customer Servicing (financial)
Horticulture
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The case studies below highlight the tangible impacts the mentoring project 
had on apprentices and trainees during the project period

Jane

Jane3 was a mature aged trainee working in the disability 
support services sector within her Aboriginal community 
in a regional area of the state. When she was suspended 
as a result of COVID-19, she received support through the 
mentoring project, which she commenced with in 
September 2020. 

An industry mentor (Kate) provided Jane with support - 
including more than 20 mentoring sessions (six hours) 
comprising telephone calls, emails, and face-to-face 
meetings. Jane was assisted with goal setting, employment 
clearances, general health, and mental health related 
matters, accessing support from the project’s Employee 
Assistance Program provider. In February of this year, 
Kate assisted Jane to prepare for an interview for a role 
as an Aboriginal Support Officer, and in March they met to 
celebrate Jane’s success in securing the position.

3. Real name not used to protect privacy.

Carly

Carly4 was working as a trainee travel consultant, studying 
a Certificate III in Tourism and Travel with a major employer. 
When the pandemic hit, it crippled the nation’s travel industry, 
and in September 2020, Carly sought support through the 
mentoring project to explore alternative career paths. 

Mentors Mark and Kate worked together to provide 17 
mentoring sessions (totalling 5.5 hours) and supported Carly 
via email, and through face-to-face and online discussions. 
Mark and Kate assisted Carly to develop an updated resume, 
as well as a covering letter and practice interview questions, 
and together they began setting her short term goals. 

In December 2020, Kate received a request to provide a 
reference for Carly, and shortly after that Carly successfully 
secured a position and commenced her new career as a 
member of an airline’s cabin crew. 

4. Real name not used to protect privacy.

Case Studies
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Peter

The mentoring project supported Peter5 when his training 
contract was suspended in December 2020. Peter was 
studying a Certificate II in Food and Beverage Attendant, 
but when COVID-19 hit the food and beverage industry, his 
employer was forced to suspend him. 

For Peter, the mentoring project meant he stayed focused 
on his career aspirations and learning journey, even while he 
wasn’t working in the sector. 

Through the project, he was provided with options to 
connect with additional services - including mental health 
and wellbeing support - as well as services to assist with 
goal setting and identifying alternative career paths in the 
hospitality industry.

Peter was also encouraged to stay connected with his 
employer throughout his suspension, and within two months, 
he recommenced with his employer - picking up his training 
where he left off and securing plenty of shifts.

5. Real name not used to protect privacy.
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Action Summary 

Industry Participation Plans (IPPs) are used to measure the economic contribution 
to the state or region through three key indicators - labour, supply inputs and 
capital associated with the contract. 

A key element of IPPs incorporates other commitments by businesses tendering 
for government contracts (e.g. level of engagement of apprentices and trainees 
in the project). In late 2018, all IPPs approved by the Industry Advocate required 
businesses to indicate the number of new apprentices who would be engaged, 
either directly or indirectly, as a result of any publicly funded project.

Additionally, the Skilling South Australia Procurement Guidelines require 
construction projects above $50 million to have tailored IPPs. The Guidelines 
stipulate that 15 per cent of the total labour force hours for any project need to 
be performed by nominated groups - and apprentices and trainees are a 
key focus for that 15 per cent target. 

At any given time, there can be in excess of 300 tenders moving through the public 
procurement system that require IPPs, and the Office of the Industry Advocate 
monitors and evaluates approximately 400 IPPs.

A large percentage of the tailored IPPs are building and construction projects. 
Out of 19 recent building and construction projects, there have been commitments 
to engage 655 apprentices and trainees (or 10 per cent of project spend).

Intended Outcome

•  Higher numbers of 
apprentices and trainees 
are commenced as a direct 
result of the State Government’s 
procurement processes

Highlights
Work with the Industry Advocate to encourage industry 
to engage higher numbers of apprentices and trainees 
through Industry Participation Plans 

ON TRACK

O

N G O I N G

STATUS COMPLETED

C
O

M
P L E T E D

STATUS
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Action Summary 

The Training and Skills Development Act 2008 (the Act) provides the legislative 
basis for the traineeship and apprenticeship system in South Australia. 

The Training and Skills Commission has the authority to declare an occupation 
to be a trade or declared vocation under the Act. ISCs, industry bodies and 
associations, employers and public sector agencies may identify a need for an 
occupation to be declared to be a trade or vocation. 

The Traineeship and Apprenticeship Pathways Schedule (TAPS) includes all current 
Australian Qualifications Framework qualifications for which there are traineeship 
and apprenticeship pathways that lead to declared vocations and trades

Five trades and declared vocations were approved by the Commission between 
2020 and 2021 (as at 3 June 2021), including:

Declared Vocation Qualification

Financial Services Officer Certificate IV in Financial Services

Education Support Officer Certificate IV in Education Support

Project Manager Diploma in Project Management

Operations Support Worker Certificate II in Resources and 
Infrastructure Work Preparation

Qualification Trade

Electrician and Refrigeration/ 
Air-conditioning Technician

Certificate III in Electrotechnology 
Electrician and Certificate III in Air-conditioning 
and Refrigeration

Intended Outcome

•  Nine new apprenticeship 
or traineeship pathways 
are declared by the beginning 
of 2022 

Highlights
Identify and declare at least nine new apprenticeship 
or traineeship pathways across the next three years 
to support industry and employment growth 

ON TRACK

O

N G O I N G

STATUS COMPLETED

C
O

M
P L E T E D

STATUS
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The refrigeration and air-conditioning sector had 
longstanding issues surrounding the lack of technicians 
who were fully skilled and licensed in both the electrical 
and refrigeration trades. Previously, the only way the issue 
could be addressed was by tradespeople completing each 
apprenticeship consecutively - a process that could take 
six to eight years to complete, and was therefore unattractive 
to most workers and employers. 

Innovative thinking allowed for the development of a dual 
trade pathway, supporting apprentices to complete both a 
Certificate III in Electrotechnology Electrician and a Certificate 
III in Instrumentation and Control via one training contract, 
with a nominal term of 60 months.

With both qualifications aligned to licensed trades, the 
relevant regulators and licensing authorities were engaged 
in the development of the dual trade model, which creates 
significant efficiencies for apprentices, employers and 
industry. The dual trade Electrician and Refrigeration/
Air-conditioning Technician pathway allows for a modified 
approach to training delivery, with no deviation to 
competency outcomes or quality. 

Many businesses in the refrigeration and air-conditioning 
sector routinely employ both electricians and refrigeration 
mechanics, and the dual trade pathway presents an 
opportunity for efficiency savings for employers and 
apprentices. 

A report prepared for the Commission highlighted that the 
dual trade model works where there are technological, 
training package, and industry or enterprise synergies 
between the two trades. In the case of the Certificate 
III in Electrotechnology Electrician and Certificate III in 
Instrumentation and Control, the model results in an 
estimated 21-27 per cent reduction in the off-job training 
required, with the two qualifications sharing units, and some 
units being co-delivered.

Case Study
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Key Area 2 
Lifelong learning - an integrated, 
strategic approach

It is widely understood that individuals who continue to learn make more flexible 
and adaptable workers, and it is these workers who are essential to South Australia 
if it is to achieve economic growth.

VET’s place in facilitating quality lifelong learning must be continually evaluated 
and adjusted to deliver the skilled workforce industry demands. To this end, action 
is required to improve how the South Australian VET system supports lifelong 
learning from regulatory, investment and quality perspectives. 

Generational change through the State Government’s new VET for School 
Students policy reimagines how young people approach the world of work, and 
collaboration with the Training and Skills Commission’s ISCs is central to the way 
industry will now engage with schools, students and the future workforce.

Examining and piloting innovative ways to invest in and deliver short form, 
non-qualification-based training, delivered in parallel with critical entry level 
qualifications, will develop the priority skills students and industry demand. 
A partnership with South Australia’s Chief Scientist to quantify the demand for 
science, technology, engineering, mathematics and medical research skills to meet 
the challenges and opportunities arising from innovation and emerging, disruptive 
technologies is key to realising South Australia’s potential across industries.

Lifelong learning is a journey 
of education undertaken by 
an individual throughout their 
life - from early childhood through 
to retirement. 
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Action Summary 

The ISCs were established to strengthen industry’s voice in skills and workforce 
development, and to ensure funding for skills and training is directly aligned to 
industry priorities. Since their establishment, the ISCs have been an efficient and 
effective source of industry intelligence for the Department for Innovation and 
Skills, providing an avenue for engagement on skills policy and workforce needs. 

The Subsidised Training List (STL) is a list of courses that may be subsidised 
within South Australia. It includes information about courses, conditions, and the 
number of places in the course. The STL is regularly reviewed and updated by 
the Department for Innovation and Skills, with reviews allowing for the removal 
of courses that have expired or been superseded by a new course. Reviews also 
ensure the South Australian STL aligns with courses that are delivered nationally. 
Under the Marshall Government, the number of courses on the STL has grown from 
350 to more than 800. During 2020, the ISCs provided direct advice regarding 
the construction of national skill sets developed specifically in response to the 
COVID-19 pandemic and advised their inclusion on the STL.

Independent industry advice provided by the ISCs about the STL and the Training 
Priority List is a key input into the STL review and is just one example of the work 
undertaken by ISCs to support and influence government decision making about 
training funding and delivery. 

Delivering further on the requirement to develop industry-informed advice, the 
ISCs developed and delivered a 19-strong suite of Workforce Insights reports 
across 2020. The reports brought together labour market and training data, and 
industry research to explore the latest trends in skills and workforce development. 
Endorsed by industry leaders, the Workforce Insights reports offer industry-
centred information to government and support employers and individuals to make 
informed decisions regarding workforce and skills development. 

In February 2020, the Training and Skills Commission established its Data Reform 
sub-committee to review the collection and use of data, and in November of the 
same year, recommendations made by the sub-committee were endorsed by the 
Commission. Further consideration of the approach taken to the Commission’s 
collection of qualitative data and the future development of Workforce Insights 
reports will be given following the 1 July 2021 establishment of the South Australian 
Skills Commission.

Intended Outcomes

•  The Industry Skills Councils’ 
network grows to increase 
industry-informed advice

•  Updates to the Industry Skills 
Councils’ Workforce Insights data 
occur at least annually, based 
on feedback from Industry Skills 
Councils and stakeholders

Highlights
Develop industry-informed advice that influences 
the development of the Department for 
Innovation and Skills’ Subsidised Training List 

ON TRACK

O

N G O I N G

STATUS COMPLETED

C
O

M
P L E T E D

STATUS
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Action Summary 

The Training and Skills Commission identified, through the ISCs, a demand across 
industry sectors for access to training outside of full qualification packages - in 
particular, where job roles would benefit from some upskilling, but full qualifications 
may not be justifiable or practical. The Commission anticipates that individuals 
who undertake such ‘micro-credentials’ or skill sets may progress through to full 
qualifications at a later date, facilitating greater skilling of the workforce. 

The Department for Innovation and Skills and the Commission collaborated 
to develop the Micro-credentials Pilot Project, which became operational in 
December 2020. Lessons learned and outcomes delivered by the project will 
inform how South Australia shapes future VET pathways to meet the emerging 
skills needs of industry. 

From 1 January-30 April 2021, the following outcomes were achieved:
•  26 new courses under development 
•  Two micro-credentials endorsed by the Commission
•  Two applications not progressing  
•  Further proposals for micro-credentials in development.

The two micro-credentials endorsed by the Commission aim to provide entry level 
skills relevant to the hospitality industry. The courses were developed following 
industry feedback. Students who undertake the micro-credentials will gain 
experience through virtual reality technology that will immerse them in situations 
they are likely to face in the industry, allowing them to practice service techniques 
in a simulated environment

Intended Outcomes

•  Eight pre-apprenticeship projects 
using skill sets and skill clusters 
are commenced

•  The Training and Skills 
Commission works with the 
Training Advocate and the 
Department for Innovation and 
Skills to develop an approach to 
using non-accredited skill clusters 
to address critical industry 
upskilling and reskilling needs

•  Projects utilising non-accredited 
skill clusters are piloted and 
successfully address a critical skill 
need in a key industry

Highlights
Examine, develop, pilot and implement an approach to micro-credentialing, 
stackable skills (accredited and non-accredited) and other non-qualification-
based training, primarily through pre-apprenticeship projects in 
collaboration with the Department for Innovation and Skills ON TRACK

O

N G O I N G

STATUS COMPLETED

C
O

M
P L E T E D

STATUS
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Action Summary 

Despite the pandemic, the ISCs continued to support the Department for 
Innovation and Skills to explore issues and barriers to training investment, 
with ISCs supporting the Department for Innovation and Skills to better 
understand and consider issues at a sub-sector level.

While the disruption caused by COVID-19 significantly impacted the ability of the 
ISCs and the Department for Innovation and Skills to explore opportunities to 
re-engage employers in training investment, it was intended that the issues and 
barriers to training investment be explored and addressed. Issues were then 
to be prioritised, and two priority areas that would benefit from industry investment 
in training were to be identified - informing development of a pilot training 
investment strategy. 

The Universal Worker Project was identified by the Health, Disability, Aged Care 
and Community Services ISC as a strategic project to address key regional 
workforce issues in the sector. The project aims to create a mobile workforce by 
upskilling current workers in regions and coordinating the sharing and transfer of 
workers between the health, disability and aged care sectors to meet business 
needs and ensure customer service standards.

Workforce Insights reports developed by the ISCs explored the barriers to training 
and recruitment. The Aged Care, Agribusiness and Transport Workforce Insights 
earmarked regional issues and solutions to training investment, including:

Intended Outcomes

•  Barriers to training investment in 
sub-sectors are identified

•  Two priority areas that would 
benefit from industry investment 
in training are identified

•  A pilot training investment 
strategy is developed

Highlights
Explore re-engaging employers in training investment 
through specific Industry Skills Council-sponsored 
projects and training delivery 
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Aged Care

To address transport barriers to 
training and employment in the 
aged care sector, response 
initiatives could include: 

•  reintroducing learning to drive 
training and opportunities to gain 
learner driver status at school

•  advocating for changes to P-plater 
regulations to allow employees 
to transport consumers in 
government vehicles under some 
State Government contracts

•  advocating for improved public 
transport or shared transport 
solutions in and to regional and 
remote communities.

Agribusiness

Adequately promoting career pathways 
to schools - referencing the Food 
South Australia model to illustrate the 
stages/considerations - was proposed 
to attract young people to consider 
opportunities in the agribusiness sector. 
A staged approach was recommended, 
as outlined below:

•  Stage 1 - awareness raising and 
attraction strategies to support 
young people to understand 
their motivations for work and 
their ‘influencers’, such as family 
and the institutions with which 
they interact 

•  Stage 2 - nurturing the interest of 
young people in the agribusiness 
sector and its various 
occupations, and development 
of industry-led work experience 
programs to build on the interest 
of a young person 

•  Stage 3 - conversion, through 
the provision of practical training 
opportunities through formal 
traineeships and apprenticeships, 
accredited training, and informal 
or ‘on the job’ training

•  Stage 4 - engagement and 
confirmation by defining the skills 
required to support industry 
(current and future) 

•  Stage 5 - completion of tasks 
required to effectively achieve job 
placement in the industry. 

The Food South Australia model 
focuses on recruitment of young 
people but can be applied equally to 
the attraction of mature age workers 
and career changers.

Transport

The Transport Workforce Insights 
highlighted the skill shortages 
experienced by the sector, particularly 
in relation to heavy vehicle drivers, 
with both the cost and time associated 
with training younger people entering 
the industry presenting a substantial 
barrier. With the sector experiencing 
issues associated with an ageing 
workforce, further complexity is added 
by the increase in the minimum age that 
a person is permitted to hold a forklift 
licence (now 18 years), cutting off one 
of the two key pathways for young 
entrants. Work to address this 
is progressing.

ISCs and employers are well aware of 
the barriers to training investment in 
sub-sectors and, as demonstrated by 
the examples above, they can easily 
identify priorities within their sectors to 
address these barriers. 

The impact of the COVID-19 pandemic 
has delayed full implementation of 
projects in this area and it is proposed 
that further consideration of training 
investment be explored, and the 
project revived, through a collaboration 
between industry associations, 
representative bodies and the state’s 
Australian Apprenticeship Support 
Network (AASN) providers.
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Action Summary 

The ISCs play an important role in advising the Department for Innovation and 
Skills on the development of nationally accredited skill sets associated with critical 
occupations.

In addition to their work in support of the STL, in 2020 the ISCs were engaged to 
identify a number of national skill sets to support training options available through 
the JobTrainer initiative. The Department for Innovation and Skills identified a list of 
national skill sets derived from the STL - qualifications that are in demand in South 
Australia - and applied a filter over the national skill sets, excluding skill sets where:

•  there was already a healthy fee-for-service market in place
•  there was no provider in South Australia with the units on scope to deliver
• the skill set may not be suitable for the JobTrainer cohort (unemployed and 

young people). 

After filtering the list, ISC Chairs provided advice to ensure the skill sets were 
appropriate and relevant to their respective industries. The process resulted in the 
addition of some 100 national skill sets to the STL. 

Throughout 2020, and into 2021, ISCs also provided advice to the Department 
for Innovation and Skills to inform the development of a series of accredited short 
courses across a range of industry sectors to support entry level opportunities and 
employability skills for young people and those who are unemployed. The local 
skill sets were developed and added to the STL to support the JobTrainer initiative, 
providing new short form options for people seeking to discover more about an 
industry or occupation prior to formally commencing a qualification. 

More than 180 training accounts had been established for people 
undertaking a local skill set, and nine additional local skill sets were 
earmarked to be added to the STL - spanning sectors including civil construction, 
retail, automotive and welding.

ISC advice has resulted in the development of short courses that are responsive 
to industry needs and valued by individuals. The collaboration has allowed ISCs to 
become directly involved in the creation of new and important training products for 
the South Australian VET sector.

Intended Outcomes

•  A prioritised list of nationally 
accredited skill sets is included on 
the Subsidised Training List

•  Skill set funding access is 
evaluated for impact and value

Highlights
In collaboration with the Department for Innovation and Skills, 
identify a limited number of nationally accredited skill sets 
associated with critical occupations - and prioritised by Industry 
Skills Councils - for support through the Subsidised Training List 
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Action Summary 

Many industry sectors have identified the need to improve access to, and 
engagement with, the future workforce through schools. A significant and positive 
development under the State Government’s training policy direction has been 
the enhanced engagement of the Training and Skills Commission and its ISCs 
with the education system through the Department for Education’s VET for 
School Students policy.  

The policy has given effect to the State Government’s commitment to developing 
and promoting clearly articulated pathways from school to a skilled career by 
supporting school students to access a broader range of high quality training 
options that lead to employment outcomes. This reform aims to:

•  make it easier for students, families and schools to understand the career 
opportunities available through VET

•  demonstrate how to combine VET, including apprenticeships and 
traineeships, with secondary school

•  give industry and employers a stronger voice in determining skills, 
qualifications and workplace needs, providing a pipeline of future workers 
for their sectors. 

Flexible Industry Pathways (FIPs) include VET qualifications at Certificate II and III 
level that industry considers suitable for school students, as well as enterprise and 
employability skills training and any specific industry requirements linked to the 
pathway. FIPs include compulsory South Australian Certificate of Education (SACE) 
subjects, as well as any SACE subjects relevant to the industry sector, to ensure 
students can complete both their VET qualifications and their secondary schooling. 

Despite COVID-19 significantly impacting the consultation process, 26 FIPs were 
developed in consultation with, and endorsed by, the ISCs.

The Department for Education is keen to continue collaboration with the 
Commission to create, review and endorse future iterations of the FIPs. ISC 
members, the Department for Education and the Commission will work together 
to ensure a clear and effective engagement process is defined for ISC engagement 
in the FIPS process.

Intended Outcome

• Flexible Industry Pathways for 
school students are developed 
and endorsed

Highlights
Collaborate with the Department for Education to ensure 
Industry Skills Councils participate in the development and 
endorsement of Flexible Industry Pathways as a key 
reform within the VET for School Students policy 
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Action Summary 

Through the Department for Education’s VET for School Students policy, the State 
Government has committed to enhancing career education from early secondary 
school to improve teachers’ awareness and connect students with future jobs. This 
approach has required the development and delivery of quality resources and 
information to empower young people to successfully manage their careers. 

To support the FIPs, comprehensive information resources were developed to 
highlight and provide critical information, including VET qualifications within the 
FIPs, customised SACE subjects, industry specific requirements, and entry level job 
outcomes, as well as VET and higher education pathways and job opportunities. 
As part of the FIPs review process, the materials will be reviewed and updated in 
consultation with the ISCs. Highlights to date include:

•  a range of practical resources to support schools with the delivery of career 
education have been developed and released, including Guidelines for Best 
Practice Career Education and Guidance

•  development of a Career Education Self-Assessment Matrix to allow schools 
to assess and reflect on their delivery of career education and guidance, 
with a view to staged and continuous improvement

•  development of a Career Education Learning Outcomes framework
•  creation of a Career Education Learning Outcomes Curriculum Alignment 

Tool (mapping career management competencies and learning outcomes to 
existing frameworks, such as the Australian Curriculum, SACE and Australian 
Blueprint for Career Development).

Intended Outcome

•  New career resources and 
materials and school ‘taster’ 
experiences are developed

Highlights
Partner with the Department for Education and the 
Training Advocate to develop career information, resources 
and materials for delivery in schools and out of school 
‘taster’ experiences for students 
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To support career education and improve training outcomes 
for school students, the Department for Education has 
developed an industry and employer immersion program, 
with input from ISCs and other industry sources. The program 
supports schools to connect with industry, so students have 
regular opportunities to learn directly from employers across 
a wide range of industries and occupations about work and 
the skills that are valued in the workplace. The program:

•  supports students to develop skills and knowledge 
needed for the future world of work 

•  broadens career awareness and aspirations of 
students from an early age 

•  supports teachers to develop a curriculum that is 
innovative, enriching and industry-oriented 

•  facilitates school and industry partnerships. 

The program connects schools with industry to 
co-design immersion activities and develop mutually 
beneficial and sustainable partnerships. Examples of 
immersion activities include:

•  industry tasters - students visit worksites to 
explore a particular industry through hosted 
experiences and tours

•  project-based learning - students work on a project 
across an extended period of time, engaging in 
solving a real world problem or answering a complex 
question from industry

•  co-design of curriculum - employers and industry 
assist in curriculum design to ensure what 
students are learning is current and relevant to 
the needs of industry. 

Progress through partnership

The tangible educational value and opportunities the 
program can deliver are demonstrated through the State 
Government’s $1.3 billion education capital works program. 
Through the program, building contractors are able to 
provide mentoring opportunities, work experience, workplace 
visits and project-based learning at school construction sites 
across the state. The partnership is also supporting students 
to undertake building and construction FIPs, to get a head 
start on their apprenticeships while completing SACE. 

The ISCs have provided vital industry intelligence to inform 
the development of student information resources aligned to 
FIPs, as well as resources for schools (including Guidelines 
for Best Practice Career Education and Guidance), supporting 
tools and resources, and the industry and employer 
immersion program.

The partnership that has been fostered between 
the Department for Education and the ISCs through 
implementation of the VET for School Students policy will 
continue to provide an efficient and effective mechanism for 
the State Government to gather workforce intelligence and 
engage with industry on skills and other policy needs.
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Key Area 3 
Quality and sustainability of training providers - 
policy and program settings support innovation 
and confidence in the Vocational Education 
and Training sector

A student’s choice of training provider is heavily influenced by cost and location, 
motivating some Registered Training Organisations (RTOs) to compete on price. 
Some RTOs and Group Training Organisations (GTOs) are now struggling to meet 
industry demand regarding quality, accessibility and capacity, and are also facing 
an increasing expectation that they evolve training methodology, equipment and 
technology. 

Action is essential to improve the sustainability of training providers, promote 
quality to satisfy industry demand for training products, and ensure South Australia 
remains competitive in the national and international student market. 

The State Government’s reforms to support provider sustainability through 
significantly expanding the STL - increasing the number of courses available 
from 350 to over 800 - have been welcomed. In support of these reforms the 
Commission believes the introduction of mandatory or minimum/maximum student 
fees may support better outcomes for students and providers, and addressing 
subsidy levels for qualifications aligned to key skills shortages, industry priorities 
and growth targets should further stabilise the market. 

Consideration of new opportunities for provider arrangements that support the 
employment of students while in training should be examined for regions or 
industries struggling to build a new workforce to meet economic opportunity,  
with the Training and Skills Commission and the State Government collaborating 
to achieve positive outcomes in this space.

South Australia faces a unique 
challenge - with a population large 
enough to demand diversity in 
training provision, but small enough 
that many specialist areas of training 
represent slim markets for providers.
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Action Summary 

The Royal Commission into Aged Care Quality and Safety has triggered major 
reform in the sector which aims to change perceptions and lift the overall status 
of the industry. The Royal Commission provided its final report (Care, Dignity 
and Respect) to the Australian Government on 26 February 2021 and the report 
was publicly released by the Prime Minister on 1 March 2021. The Australian 
Government’s detailed response to the final report’s recommendations will be 
complemented by measures outlined as part of the 2021-2022 Federal Budget 
(in addition to those announced on 1 March 2021).

The Training and Skills Commission and the Health, Disability, Aged Care and 
Community Services ISC have closely monitored the progress of the Royal 
Commission and have been liaising with the Department for Innovation and Skills 
to ensure all involved stay abreast of its status, providing advice as required.

With the final report now released, the South Australian Government’s Royal 
Commission into Aged Care Quality and Safety Response Working Group will be 
replaced by a new, ongoing governance structure that will be developed and led 
by the Department for Health and Wellbeing. Public sector agencies will be asked 
to accept lead roles in overseeing activities in support of recommendations made 
over time. The Commission will continue to engage with this process. 

A number of tools and resources have been introduced to support several 
of the Royal Commission’s workforce recommendations, in particular for:

•  skilling and upskilling demand - likely from the introduction of mandatory 
skill minimums and more robust regulation

•  supporting workforce and service quality through skills purchasing and 
training market delivery innovation

•  supporting the workforce growth required to meet expected demand, 
and system reforms designed to increasingly support consumer 
choice and access.

Intended Outcome

•  Priorities arising from the 
Royal Commission into 
Aged Care Quality and Safety 
are identified and an action plan 
for skills and training in South 
Australia is developed

Highlights
Review the interim (published) and final (due November 2020) 
reports of the Royal Commission into Aged Care Quality 
and Safety to identify workforce and training priorities for 
the aged care sector in South Australia 
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In support of the final report’s recommendations, an initial 
work plan outlining opportunities for the state to amplify 
current skills initiatives in the short and medium term was 
developed by the Department for Innovation and Skills, 
with input from the ISCs and the Commission, at the end of 
March 2021. 

The Hon David Pisoni MP, Minister for Innovation and 
Skills, in partnership with the Committee for Economic 
Development of Australia, hosted a social care forum with 
Commission representatives and aged care providers 
in late April 2021, focusing on workforce challenges and 
responses. The event followed a series of roundtables with 
the sector that were hosted by the Minister to follow up 
engagement with industry and training providers.

South Australia is already seeing the positive impact, with 
My Care Solutions partnering with the State Government, 
Enable College and Mas Experience to deliver traineeships 
to mature aged individuals who want to reskill and work 
in the booming aged care economy. The Mature Age 
Traineeship in Aged Care is being used to support training 
and the development of a flexible workforce to support 
industry by not only creating new traineeships in an 
industry that has not traditionally used the traineeship 
model, but also by providing job opportunities for mature 
aged job seekers.

It is likely the Commonwealth’s framing and timing of its 
responses will shape responses to recommendations at 
jurisdictional level, including with respect to skills and 
workforce development. There are broader issues and 
interactions recommended by the Royal Commission that 
will influence skills and workforce development measures 
(e.g. varying award wage rates), reflecting increased valuing 
of the work of aged care workers and a desire to improve 
perceptions of the sector. 

Aged care providers may be hesitant to make substantial 
commitments until the governance, system and regulatory 
shifts supported by the Commonwealth are known 
and consequently understood in the contexts of their 
businesses. This may present an area of opportunity for 
ISCs, which may be called upon to provide efficient and 
timely advice to the Department for Innovation and Skills 
about the needs and challenges facing the sector as the 
changes roll out.
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Action Summary 

The South Australian Training Awards program celebrates the achievements of 
individuals and organisations involved in VET, highlighting the undeniable and 
positive impact of the sector on the state. The program also seeks to inspire 
those considering vocational careers.

2021 marks the 25th year of the South Australian Training Awards program, 
celebrating the achievements of South Australia’s best and brightest students, 
trainers, training providers, schools and employers. 

Twelve award categories will be presented - six for individuals and six for 
organisations - along with the Voters’ Choice award, presented to the public’s 
favourite individual finalist. The Training and Skills Commission has invested 
substantial effort in working closely with industry and the VET sector to 
encourage applicants across all categories.

A graduation-style recognition event will be held on 27 August - as part of 
a program of National Skills Week events to be held in South Australia - to 
acknowledge finalists and winners, and winners will be supported to continue 
through to judging and presentation of the 2021 Australian Training Awards, 
to be held in Perth in November 2021.

Intended Outcomes

•  South Australian Training Awards 
feedback gathered across the 
past four years is analysed to 
identify areas for improvement 
(process, event etc)

•  A plan to increase the reach 
and attractiveness of the program 
is developed

Highlights
Explore opportunities to increase the relevance of the  
South Australian Training Awards and encourage greater 
engagement with employers, training providers and individuals
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The COVID-19 pandemic significantly impacted the both the 
South Australian Training Awards program and the national 
program. However, the Commission met the challenges 
posed by the pandemic and reshaped the model of delivery 
in 2020 to ensure ongoing success.

South Australia secured two national titles - Large Employer 
of the Year (SA Power Networks) and Medium Employer of 
the Year (Outside Ideas). The state’s national finalist in the 
VET Teacher/Trainer of the Year category, Steven Skinner, 
was named as the national runner-up. 

In 2020, a consultant was engaged to undertake a 
comprehensive review of the Australian Training Awards 
program, which all states and territories participate 
in. Fourteen recommendations arose from the review, 
with 13 progressed to state and territory Skills Ministers 
for agreement. It is intended that the majority of 
recommendations will be implemented in 2022, with a 
working group from across Australia currently considering 
the project implementation plan and key dates.

The Commission will review the South Australian Training 
Awards program at the conclusion of the 2021 program year.
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Action Summary 

Industry feedback indicates the challenge of meeting demand from employers 
looking for people who are interested in engaging with and signing up for 
training courses is ongoing. In June 2020, the Training and Skills Commission 
established an RTO Reference Group to explore and test new approaches 
to the delivery of training in industry sectors that are under-represented in 
the training market. 

The childcare industry continues to experience difficulties with sourcing enough 
qualified labour to meet existing demand, and aged care sector employers report 
similar challenges. Problems arising from the limited labour market in the aged 
care sector have been exacerbated by the ongoing public scrutiny of the sector 
arising out of the Royal Commission into Aged Care Quality and Safety.

The key issue for both the childcare and aged care sectors appears to be 
related to the quality and ‘soft skills’ of graduates, rather than the skills training 
on offer, with language and communication skills noted as particular areas of 
deficit. However, it is reported that the traineeship model is successfully 
bridging the gap. 

An organisation, which has recently become a GTO, with services to support 
traineeships specifically for the social care sector, is working in partnership 
with a Service Skills Organisation (SSO) to undertake a demonstration project. 
The project is designed to identify and simplify the administrative barriers 
employers face in taking on trainees as a recruitment strategy to address 
workforce pressures.

Intended Outcomes

•  An industry currently under-
represented in the training market 
receives new opportunities for 
training in South Australia

•  Non-government training 
providers benefit from a new 
market opportunity

Highlights
Identify an industry sector under-represented in the 
training market in South Australia and pilot/tender/support 
new approaches to the delivery of this training in partnership 
with the Independent Tertiary Education Council Australia 
and the Industry Training Providers Association ON TRACK
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The SSO (at its own cost) has allocated a full time project 
officer for six months to gather appropriate information 
to support the GTO model for trainees in the sector, and 
develop tools that reduce administrative burden and 
improve models of supervision for trainees.

The Department for Innovation and Skills is providing 
support for a capability building project to enhance quality 
training and assessment services for the Certificate III in 
Individual Support, for job roles in the community care 
sector. A project co-designed with the SSO will explore how 
the traineeship model can be utilised for:

•  recognition of prior learning and competency of 
existing staff to leverage their experience

•  supporting new trainees to be mentored by staff
•  developing a training program that utilises the on-job 

opportunity in an action learning project to support 
both cohorts to obtain their qualifications.

An RTO is currently working with the Department for 
Innovation and Skills on a Building Capability Fund 
application to develop a skill set in response to shortages 
in advanced manufacturing measurement and automated 
processing. The organisation has been approached by 
several industries that have advised there is a high demand 
for training in the calibration and repair of measurement 
equipment used in production lines.

The advanced manufacturing project can be scaled up and 
rolled out to other industries that have a production line, 
such as food and beverage manufacturing and packaging 
and parcel delivery services.
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Action Summary 

ISCs work with the State Training Authority (STA) to ensure there is robust 
industry input into the training package review and development process, 
and through the ISCs, the State Government has engaged with industry 
stakeholders about the process. This structure has also allowed industry 
participants to be informed promptly about training package development 
matters of relevance to them.

Based on advice from ISCs regarding gaps in the national training system, 
and upon the introduction of the JobTrainer initiative, the Department for 
Innovation and Skills developed local skill sets aimed at an introductory 
level to give students a ‘taster’ of a particular industry sector before 
embarking on a full qualification. Seventeen newly developed local skill sets 
have already been added to the STL in areas such as health and community 
services, agriculture, food services, construction, forestry, child care, retail, 
automotive services and hairdressing.

The Creative Industries, Business, ICT and Cybersecurity ISC also proposed the 
Digital Skills for Small Business skill set as part of the Critical Skills for Economic 
Recovery process in the second half of 2020, with support from other ISCs. 

Intended Outcome

•  Industry can access an effective 
training package development 
feedback process and is aware 
of how and when to contribute 
training package feedback

Highlights
Put processes in place to ensure Industry Skills Councils 
have access to training package development feedback 
processes and are equipped with the understanding to 
deliver meaningful feedback

ON TRACK

O
N G O I N G

STATUS COMPLETED

C
O

M
P L E T E D

STATUS



Training and Skills Commission  |  37Training Priorities Plan 2020-2021 Review Report

The skill set aims to support small businesses with basic 
competencies in developing an online business presence, 
servicing customers online, and conducting business 
transactions online. To make the skill set available for 
delivery in South Australia, the Department for Innovation 
and Skills supported three state-based RTOs with 
the development of training materials and learning 
resources, as well as a contextualised approach for 
various industry sectors.

At the time the Critical Skills for Economic Recovery process 
was established by the Commonwealth Department for 
Education, Skills and Employment (DESE) and the Australian 
Industry Skills Committee (AISC), the Department for 
Innovation and Skills proposed to the Commonwealth that 
the skill set be developed under the process, and 
PwC Skills for Australia was commissioned to lead the 
project nationally.

PwC Skills for Australia worked closely with South 
Australia’s STA and the relevant ISC Chairs to develop 
the skill set, which was approved by the AISC Emergency 
Response Sub-Committee. It is now available as an 
accredited training product.

The skill set has since been added to the STL and the 
Department for Innovation and Skills continues to consult 
regularly with ISCs on courses to be added to, or deleted 
from, the STL.
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Key Area 4
Data reform - relevant, timely, accessible 
and sustainable data and analysis that 
informs and assists decision-making

Action will be taken to review and develop a new approach to integrating industry 
feedback into the advice the Commission provides to the State Government. 
Piloting workforce planning in key growth industries in partnership with the 
Department for Innovation and Skills will provide an opportunity to address 
workforce challenges alongside skills shortages and training needs, and new 
approaches to monitoring student, employer and industry satisfaction with the VET 
system will support continuous improvement.

Previous work undertaken by 
the Training and Skills Commission 
to evaluate the performance of the 
apprenticeship and traineeship 
system in South Australia 
highlighted the need for improved 
data linkage and evaluation.
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Action Summary 

In February 2020, the Training and Skills Commission established its 
Data Reform sub-committee to oversee a review of the collection and use 
of data, including Industry Priority Qualifications (IPQs). 

The sub-committee worked throughout 2020, considering options for 
improving industry data collection and analysis, as well as options for improved 
performance indicators, data and information sharing arrangements to enable the 
Commission to assess the performance of the VET system.

In November 2020, the Commission endorsed the sub-committee’s 
recommendations on a future approach to industry qualitative data collection. 
The recommendations included advice on the best approach to collecting and 
managing data. 

The sub-committee has also considered the data and reporting requirements 
that will provide the Commission with greater insight into the health of the South 
Australian VET system.

While the sub-committee’s recommendations did not go so far as to specify a 
methodology to conduct the IPQ process, with the pending establishment of the 
South Australian Skills Commission there is opportunity to further explore and 
determine how the Commission and the State Government more broadly ensure 
validity, reliability and replicability of the data used to inform policy and outputs, 
and what measures can be enacted to ensure greater reach of small and medium 
sized enterprises and under-represented industries.

Intended Outcomes

•  A robust occupations, skills 
shortage and skills demand 
measurement instrument is 
piloted with the endorsement 
of Industry Skills Councils and 
the Department for Innovation 
and Skills

•  The instrument delivers accurate 
insight into occupational skills 
shortages and demand by 
industry sector

Highlights
Revise the approach to the Industry Priority Qualifications 
survey model to ensure validity, reliability and replicability, 
and to include assessment of occupational skills shortages 
and demand for skills, as well as consideration of the role of 
priority qualifications (increase the focus on reaching small 
and medium sized enterprises and under-represented industries) ON TRACK
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Action Summary 

In November 2020, the Training and Skills Commission endorsed a dashboard - 
including a series of metrics - that provided an overview of the VET system and 
the apprenticeship and traineeship system. Measures included in the dashboard 
were designed to align with the national data reform agenda, and it was intended 
that the dashboard would be updated and reviewed quarterly to shift to a more 
proactive approach to monitoring of training system performance. 

There are some concerns regarding the timeliness of data, particularly the data 
on total VET. As with data released by the Australian Bureau of Statistics, it is 
noted that the National Centre for Vocational Education Research (NCVER) needs 
time to collect and process data to ensure analysis is reliable. 

The Commission will work with the South Australian Government and the National 
Skills Commission to ensure decisions are made on the best available data.

Intended Outcomes

•  A regular data reporting 
and monitoring schedule is 
established

•  Data linkage issues are identified 
and resolved

Highlights
Commence proactive monitoring of training system 
performance through identification and reporting of key 
indicators, consistent with the national data reform agenda 
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Highlights
Partner with Skilling South Australia to pilot a sector 
workforce planning approach with one or more of the 
Industry Skills Councils to test and model industry-based 
approaches to respond to occupational skills requirements 

Action Summary 

The Training and Skills Commission and the ISCs have partnered with the 
Department for Innovation and Skills to develop Industry Sector Plans (ISPs) to 
identify workforce strategies to determine training priorities, encourage greater 
uptake of apprenticeships and traineeships, and identify innovative models of 
training delivery.

ISPs have been co-designed with industry with a focus on sustainable training 
contract commencements, addressing industry skills and training needs, and 
maximising opportunities that support industry to build the state’s skilled 
workforce.

In 2019-2020, four sectors were targeted:
•  Social Care (aged care focus)
•  Creative Industries
•  Cybersecurity
•  Early Childhood Education and Care

An additional two sector ISPs were developed in 2020-2021 for the Disability and 
Defence industries. 

The development of the ISPs included research and analysis of each sector, 
including:

•  current training provider delivery and capacity
•  qualifications with suitable traineeship pathways
•  government subsidised training accessibility
•  historic sector trends across institutional training and training contracts
•  regulatory frameworks relevant to the sectors.

Case Study

The Universal Worker Project was developed in response to the Disability Sector 
Plan and aims to create a mobile workforce throughout the social care sector, 
so workers can work across the aged care and disability sectors. 

It introduces the traineeship model of delivery, coupled with non-accredited 
job-ready training, COVID clean training, aged and community care, and 
dementia skills. The project is due to conclude in September 2021, and early 
indications are that it has been a success.

Intended Outcome

•  Workforce planning project 
is undertaken with at least 
four sectors
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Action Summary 

The Training and Skills Commission has recognised that employer/industry 
satisfaction and trainee/student satisfaction and outcome data that is 
systematically collected and reported by NCVER is a valuable input into the 
Commission’s monitoring functions. The information is reported through NCVER’s 
student outcomes survey (annual) and its survey of employers’ use and views of 
the VET system (biennial).

The surveys, combined with reporting from the Office of the Training Advocate 
and the Department for Innovation and Skills (as the delegate for the 
apprenticeship and traineeship system), provide a snapshot into the health 
of the South Australian training system and identify systemic issues that need 
to be addressed.

As part of the formation of the South Australian Skills Commission, 
this measure (employer and student satisfaction) will be considered as 
part of the recommendations on a future approach to the collection of 
industry qualitative data.

Intended Outcome

•  A measure of employer and 
industry satisfaction and 
student satisfaction and 
outcomes is developed

Highlights
Explore opportunities for monitoring of employer/industry 
satisfaction, as well as trainee/student satisfaction and 
outcomes (short and longer term), consistent with 
national data reform 
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1. Training and Skills Commission

2. Industry Skills Councils (Chairs) 

3. Department for Innovation and Skills - Skills 
and Workforce Capability, Skilling South Australia, 
and Immigration South Australia 

4. Small Business Commissioner 

5. Industry Advocate 

6. Training Advocate 

7. Chief Scientist 

8. Department for Education 

9. Department for Trade and Investment

10. National Centre for Vocational Education Research 

11. TAFE SA 

12. Registered Training Organisations and 
Group Training Organisations

13. Independent Tertiary Education Council Australia 

14. Regional Development Authorities (RDAs)

15. Industry Training Providers Association

16. Local government

17. Regional communities

Attachment 1
Training Priorities Plan 2020-2021 - action partner organisations 
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Disclaimer: The material contained in this  
document has been developed by the Training and 
Skills Commission with support and data provided 
by the Department for Innovation and Skills and 
others. The views and recommendations do not 
necessarily reflect the views of the Government of 
South Australia or the Department for Innovation 
and Skills, or indicate any commitment to a 
particular course of action.

The information contained in this document is 
provided in good faith and all reasonable care has 
been taken in its preparation. The Training and Skills 
Commission recommends users exercise care in 
interpreting this document and carefully evaluate 
the relevance of the material for their purpose and 
where necessary obtain appropriate advice specific 
to their particular circumstances.

This document can be accessed electronically at: 

www.tasc.sa.gov.au

Better Skills 
Better Work
Better State


