
 

 

 Long-term water and wastewater planning 

continues to be a critical component in managing 

the region’s water resources. EPWU continues 

to take a leadership role in working with various 

entities from throughout the region that are all 

devoted to regional planning efforts. 

In 2015, EPWU along with other stakeholders in 

the Far West Texas Regional Water Planning 

Group attended meetings to complete the 2016 

Far West Texas Water Plan (Region E).    The 

Region E State Water Plan is included as part of 

the State Water Plan that will be submitted to the 

Texas Legislature. The Plan provides an 

evaluation of current and future water demands 

for all water-use categories, and water supplies 

available during drought-of-record conditions to 

meet those demands. Where future water 

demands exceed an entity’s ability to supply that 

need, alternative strategies are considered to 

meet the potential water shortages.  State water 

planning is updated every 5 years and covers a 

50 year time period. The 2016 Plan includes new 

water management strategies for EPWU 

including purified water project at the 

Bustamante Plant, brackish groundwater at the 

Rogers Plant, expansion of the Jonathan Rogers 

Water Treatment plant and Riverside Regulating 

Reservoir.  Also included in the 2016 Plan are 

two projects where EPWU is proposing to 

develop a new supplies of groundwater as 

drought contingency.  These projects are located 

in Hudspeth County and are listed in the 2016 

Plan as “Groundwater from Hueco Ranch” and 

“Groundwater from Southern Hudspeth County”.   

Further exploration will be required to confirm the 

reliability of these supplies.  EPWU will continue 

to use diversified water supply portfolio to meet 

the water supply needs of the future.  The major 

components of the EPWU water supply portfolio 

include the Rio Grande, groundwater from 

Mesilla and Hueco Bolsons, desalination of 

brackish groundwater, water reuse, 

conservation and importation.  Regional 

leadership is and has been an important 

consideration as the Utility implements long-term 

planning strategies aimed at ensuring a 

sustainable supply of water.   

In 2015, EPWU’s Water Resources Section 

advanced the knowledge of the city’s three water 

sources (Rio Grande, Hueco Bolson 

groundwater and Mesilla Bolson groundwater) 

as well as potential future sources of water. Data 

collection continued in the Mesilla and Hueco 

Bolsons as part of an ongoing effort to update 

groundwater models. Groundwater models 

simulate potential future groundwater 

management scenarios, which can be helpful in 

evaluating the feasibility of proposed projects. 

Climate change can affect the allotment of water 

from the Rio Grande. However, as an effective 

steward of El Paso’s water resources, the Public 

Service Board incorporates possible climate 

change scenarios into the Utility’s adaptive 

management water resources policies. The 

analysis demonstrates that the historic variability 

and predicted changes associated with climate 

change are insignificant with respect to meeting 

municipal water demands in El Paso County. 

Thanks to proactive planning and diversification 

of their water supply portfolio, El Paso is 

prepared for the extreme weather patterns that 

could occur.  

The current management approach and 

infrastructure ensure that El Paso County’s 

groundwater supply will not be significantly 

impacted by the worst-case climate change 

scenario. Future water demands will be met 

through the year 2060 and beyond. 
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The continued implementation of the County 

Water and Wastewater Master Plan previously 

developed by the Utility and El Paso County 

continues to serve as a guide for working with 

communities located outside the City limits of El 

Paso that require assistance in receiving water. 

In addition, efforts to adhere and consider smart 

growth principles within land use Master Plans 

developed for property owned by the Public 

Service Board are well underway. Such planning 

efforts are to be completed before development 

occurs and will ensure that the necessary 

infrastructure and quality of life amenities are in 

place before development occurs. 

CHARTER 

The El Paso Water Utilities – Public Service 

Board exists to serve the water resource needs 

of the population of the El Paso geographical 

area. Its strategic and operational impetus is on 

delivering quality services in an affordable 

manner to all who demand it. These services 

include water for all uses, wastewater services, 

and related services as demanded and as 

deemed feasible. 

As a growing Utility in a rapidly growing region, 

El Paso Water Utilities strives to anticipate, plan 

for, and react to the changing environment in 

which it operates. Through diligence in all of its 

functions, the Utility seeks to deliver ever-

increasing value to its customers while 

promoting orderly growth in its service area. We 

encourage the involvement and participation of 

the public through open and honest 

communication at all levels with all our 

stakeholders. 

To be as effective as we can be, we use all our 

resources to continuously create an enterprise 

for leadership. That leadership is reflected in our 

technology, our management style, our critical 

business practices, and in our vision. Most 

importantly, it is reflected in our employees 

whose diligence is the cornerstone of the 

success of the Utility. To that end, we continually 

work to develop the capabilities and initiative of 

our employees and our leadership. We believe it 

is primarily through their efforts that the Utility will 

continue to excel. 

We recognize the criticality of the mission with 

which we are entrusted. Through a consistently 

high level of attention to the needs of the 

community, the Utility demonstrates an ongoing 

commitment to supporting the lifestyle demands 

of the El Paso Southwest. In all of our actions we 

seek to balance those demands with attention to 

conservation and restraint in our use of water 

resources. With our stakeholders as partners, 

we envision a bright future of water availability, 

technological innovation, and support of 

economic growth for the personal, commercial, 

and industrial benefit of El Paso.
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STRATEGIC PLAN FY 2015-16 

In FY 1997-1998, the Public Service Board developed a strategic plan to guide the Utility. This “Ten-Year 

Strategic Plan” was updated annually and specified a comprehensive prioritized set of initiatives and 

ongoing activities to enhance the present and future delivery of quality water and wastewater services 

for our current and future customers.  

The EPWU continued to follow the strategic plan that was revamped in 2013.  The Utility focused on 

developing a new strategic plan by looking at the strengths, weaknesses, opportunities and threats.  

Section managers played an active role in the strategic planning process, where strategic initiatives along 

with key goals and objectives were developed in an effort to identify problem areas, defined plans for 

addressing various issues within each section, and established priorities. The Utility also invited key 

stakeholders, entities, private companies, consultants, environmental groups and political leaders to 

participate and share their views and experiences with the Utility. This process allowed key section 

managers an opportunity to provide policy recommendations that were considered by the Public Service 

Board. Furthermore, the approved Strategic Plan was monitored by staff on an ongoing basis to ensure 

execution and implementation of the plan. 

In 2015 EPWU started the implementation of the Balanced Scorecard, an integrated strategic planning 

and performance management system that: 

 Communicates with clarity an organization’s vision, mission, and strategy to employees 

and other stakeholders 

 Aligns day-to-day work to vision and strategy 

 Provides a framework for prioritizing programs, projects, services, products and resources 

 Use strategic performance measures and targets to measure progress 

 

Several workshops have been completed with different strategic teams and will continue next fiscal year.  

The Utility has completed the first four steps this fiscal year and will continue next fiscal year to complete 

the remaining steps for final implementation in the next 12 to 24 months.  
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Steps 1-2 

Assessment & Strategy: The Utility developed or revalidated its: mission, vision, core values, customer 

value preposition, strategy profile, perspectives, themes and results. 

MISSION STATEMENT 

To provide our customers a sustainable water supply and the highest quality water services to enhance 

the vitality of El Paso. 

VISION STATEMENT 

We are an international model for water resource innovation, respected and trusted by our customers for 

our leadership in delivering sustainable water services to a thriving El Paso community.  

STRATEGIC THEMES AND RESULTS 

 

28



 

CORE VALUES 

 

 
 

Step 3 

Developed strategic objectives for strategic themes.  In addition, identified objective owners, roles, and 

responsibilities. 
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Step 4 

Built the Utility-wide strategy map from the theme maps. (see page 32) 

 

The following steps are scheduled to be completed in the next 12 to 24 months. 

 

Step 5  

Creating performance measures: 

 Understanding alternative measures 

 Selecting the right measurements for each objective 

 Define the composite indices 

 Set targets and thresholds 

 

Step 6 

Creating Strategic Initiatives 

 Identify potential strategic initiatives 

 Develop selection criteria 

 Select prioritization ranking framework 

 Rank in priority order 

 Fund and manage portfolio of initiatives 

 Execute 

 

Step 7 

Performance Analysis 

 Select the post appropriate automation tool 

 Collect and monitor performance 

 Analyze and draw conclusions 

 Improve performance 

 

Step 8 
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Alignment 

 Select the cascading approach 

 Organize cascading team 

 Align sections or departments with Tier 1 strategy 

 Align teams and individuals with Tier 2 strategy 

 

Step 9 

Evaluation 

 Strategic Effectiveness Evaluation 

 System Effectiveness Evaluation 
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